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1) Introduction 
 

Welcome to my Amazon Bestseller Course. I am happy you’re here and decided to 

invest in learning how to get onto Amazon Bestselling Lists. I personally believe 

that this is currently the best publishing strategy to pursue, as the benefits of being 

an Amazon Bestselling Author are huge, while the investment and challenges are 

comparably low.  

 

So let’s get ready to rumble. You can now jump to chapter 2 or continue reading to 

find out more about me and what it means to be an Amazon Bestselling Author. 

Please note that this is an “early bird” course that comes at a reduced price and 

with special treatment by the instructor. So ask me questions via email 

(albert@scribando.com) anytime. Please excuse spelling and grammar mistakes in 

this “early bird” course version. Now that we’ve clarified that, we’re ready to go! 

I’m happy to have you on board. 

 

 

 

mailto:albert@scribando.com


 

 

1a) Who teaches this course - Personal note from the instructor 

 

 

My name is Albert Griesmayr and I am the founder and CEO 

of Scribando. After publishing my first novel, “Caros 

Wunsch,” in 2010, I founded Scribando with the goal of 

helping writers around the world to publish their books more 

successfully. 

 

“Caros Wunsch” is the story of a girl who wants to draw her 

life on one sheet of paper. More than 1,000 readers loved this 

book, and it even made it into some newspapers. Writing this 

novel was one of the most rewarding experiences of my life. 

 

 

However, apart from the beautiful experience of writing a novel, I also experienced 

the downsides of being a self-published author. I experienced how hard it is to 

finish a book, to format it, to get support from the right people and to promote 

myself.  

 

That’s why in 2011 I decided to build a platform to assist writers with their 

process. I am happy to announce that Scribando now helps more than 10,000 

writers to publish more successfully every month. 

 

I feel that my journey with Scribando has just begun. There is still so much to do to 

help authors create more fulfilling book projects, and education plays a major role 

in this. Sometimes the solution is not technology, but education.  And that’s why 

my goal with Scribando is to create the best online school for successful book 

publishing in the world, one that teaches writers everything they need to know to 

fulfill their dreams. I hope you join me on this journey and sign up for Scribando. 

 

Apart from developing Scribando further, I have consulted more than 100 writers 

individually since 2011. In most cases, I provided strategic advice to help them sell 

more books, but I also created book covers, book trailers, author websites and sales 

materials. I felt their pain when something did not work out, and also celebrated 

when one of my writers succeeded in achieving a major goal. 

 



 

 

While working with writers over the years, I realised that one of my core strengths 

was in the area of strategic book marketing, particularly regarding the Amazon 

platform. I was able to help many of my writers, such as BC Schiller, onto Amazon 

Bestselling Lists. Doing this, I discovered patterns and strategies on how to 

become an Amazon Bestselling Author. 

 

In 2014, I decided to launch my “Amazon Bestseller Course” in addition to 

Scribando. It gives me the opportunity to teach writers what I know about 

succeeding on Amazon, and I’m able to continue developing Scribando 

simultaneously. 

 

The course you are taking is the result of my work with writers over the last couple 

of years and teaches you all major strategies for becoming an Amazon Bestselling 

Author, and also for succeeding as an author in general. 

 

In addition, I am currently launching my own Amazon Bestseller Book Project, 

called “Writer’s Block.” The idea is to “walk the talk,” to experiment with 

different “Amazon Bestseller Strategies” and to provide you with hands-on 

examples - not just from my clients - but from the instructor himself.  So stay tuned 

for insights while I promote “Writer’s Block” on Amazon during the course of 

2014 and 2015.  

 

I published "Writer's Block" in October 2014, in order to test 

different Amazon Bestseller Strategies. 

 

The book teaches writers everything they need to know about 

writer's block: what it is, how it feels, and what you can do 

about it. Be prepared for a little humour as well. 

 

I did so far not find time to start marketing the book, so don’t 

take this art as a best-practice for book publishing. This project 

is stil on-hold and will be pursued at a later point in time. 

 

 

I think I’ve paid enough homage to myself, so let’s get ready to rumble! I hope that 

along the way you don’t hesitate to ask me your questions and share your feedback 

and experiences with me. I am very happy to have you on board! 

 

 



 

 

 

 
 
 

 

 

Please excuse any typos or grammar mistakes 

in this early bird course edition, as I am not a 

native speaker and this course is still in the 

process of getting professionally edited. 

 

Many thanks for your understanding! 
 

 

 1b) Who can be called an Amazon Bestselling Author? 

 

Before we jump right into how you can become an Amazon Bestselling Author, I 

believe it’s a good idea to clarify the terms. 

 

According to most players in the market, you can call yourself an Amazon 

Bestselling Author if your book has appeared on an Amazon Bestselling List. 

 

Amazon publishes Bestselling Lists in various categories ranging from 1-100, 

which are updated hourly. Once your book appears on one of these lists, you 

should take a screenshot as proof of your Amazon Bestseller status. From then on 

you’re allowed to call yourself an Amazon Bestselling Author. 

 

In my course, I will teach you the differences between various Amazon Bestseller 

Lists, as well as the pros and cons of different strategies that can make it easier or 

more difficult to achieve Amazon Bestseller Status. 

 

Depending on your goals and expectations, you will be able to pursue the Amazon 

Bestseller Strategy that is right for you. 

 

http://www.amazon.com/gp/bestsellers/books/


 

 

 

 

1c) What are the benefits of being an Amazon Bestselling Author? 

 

The simple truth is that people are naturally drawn to successful people. The label 

“Amazon Bestselling Author” signifies the achievement of success, which is the 

ultimate goal of almost every business or creative endeavour. 

 

As an Amazon Bestselling Author, you will have a much easier time getting into 

the media, getting booked and selling more copies of your book.  

 

How many books will you sell? 

 

This depends largely on the specific Amazon Bestseller strategy that you choose. 

It’s possible to become an Amazon Bestselling Author without  

even selling a single book (by using the Amazon KDP Select Free Promotion), as 

well as by selling tens of thousands of books by targeting paid lists. The choice is 

up to you. The main goal of this course however is to teach you how to become an 

Amazon Bestselling Author and how to profit from this title in the long term. 



 

 

Selling a lot of books should come second, after you are already an Amazon 

Bestselling Author. 

 

To sum it up, being an Amazon Bestselling Author makes life much easier for you 

as a writer, because people will make the assumption that you have achieved 

something. And this will be the truth. 

 

 

1d) What you will learn in this course 

 

My Amazon Bestseller Course teaches you everything you need to know in order 

to create an Amazon Bestseller. You will learn: 

 

-> Which Amazon Bestseller Strategies To Choose From 

-> Which Amazon Bestseller Strategies To Choose Based On Your Goals 

-> How To Prepare Yourself And Your Book For Your Amazon Attack 

-> What A Small Promo Is And How You Use It To Your Advantage 

-> How To Run Your Big Amazon Promo That Gets You On The List 

-> Where To Promote Your Book For Maximum Amazon Exposure 

-> How To Choose Your CategoriesFor Maximum Success 

-> The Latest Hacks For Optimising Your Amazon Sales Pages 

-> How To Create Stunning Viral Triggers 

-> How To Become An Amazon Bestselling Author Without KDP Select 

-> How To Benefit From Your Bestseller Status In The Long Run 

-> How To Sell Books On Amazon On A Consistent Basis 

 

In addition you get great bonus items such as: 

 

-> Recommended Book Promotion Channels Master Deck 

-> Personal Goal Settings and Individual Course Assignments 

-> Amazon SEO and Webtraffic Bootcamp Insights 

-> Current Author Opportunities and Publishing Alerts 2014/2015 

 

1e) How to get the maximum out of this course 

 

 

Depending on how experienced you are in book publishing, you should approach 

this course a bit differently. For true experts, it might be enough to focus on a deep 



 

 

understanding of the three Amazon Bestseller Secrets that I share within this 

course, whereas for most writers taking the whole course from A-Z will be highly 

beneficial. 

 

In the end, it’s critical that you understand what it takes to get on the Amazon 

Bestseller List and that you align the strategy with your personal author goals. In 

general I recommend that you don’t go for the quick fix at all costs, as this might 

threaten your author reputation or kill your beautiful book with a lot of bad reviews 

(for instance). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

2) Lesson 1: Laying the foundation for success 
 

You’ve made it through the introduction, and now we’re going to jump right into 

what you need to do in order to create an Amazon Bestseller. Although in some 

cases completing lesson 1 might not be mandatory to make it onto the Amazon 

Bestselling List, I highly recommend that you take this lesson seriously if you are a 

professional writer. 

 

Lesson 1 teaches you the fundamentals of successful book publishing. Mastering 

these fundamentals will make or break your book and author career in the long 

term. 

 

Find the most important insights regarding this lesson by viewing my slideshare 

presentation: “How to Sell 1,000Books and More by Mastering the Fundamentals 

of Successful Book Publishing.” Find the presentation by opening the following 

link: http://goo.gl/VdcKEt  

 

 
 

For a more detailed introduction to the fundamentals of successful book 

publishing, please continue reading. 

 

http://goo.gl/VdcKEt


 

 

2a) Have a great book - “The book is the star” 

 

Book publishing has become a domain in which marketing has become more and 

more important. Gone are the days when simply writing and publishing a book was 

enough to sell at least a dozen copies and earn the respect of the public. 

 

In 2015 and beyond, marketing and promoting your book is crucial. However, it 

seems that book marketing has become a primary interest for many authors today, 

who are forgetting that the core of publishing success is still deeply rooted in how 

well-written your book is. 

 

Think of your book as a product and make it truly outstanding. Having a great 

book is still the core foundation of every big publishing success. I am an advocate 

of mastering the 6 BG’s (6 Book Greats) in order to create a book that is a true star. 

You’ll need to get all 6 areas right.  

 

 
 

 

 

 

 

 



 

 

1.)-Have a great cover (Invest 10% of your time) 

 

“People judge books by their covers.” This rule is still true. It’s sad to see so many 

book covers out there that are poorly crafted or simply unprofessional. How can 

you expect someone to read your book if your cover is shaby? Get your book cover 

right. 

 

2.)-Have a great blurb (Invest 10% of your time) 

 

The blurb tells readers what your book is about. Be able to inform people about 

your book in one sentence, and create a blurb that is like delicious food. You will 

need your blurb over and over again to present your book, so make it truly 

enticing. 

 

 

3.)-Choose a great title (Invest 10% of your time) 

 

Your whole book comes down to a couple of words in the book title. Be sure to do 

your homework when choosing a good title: research your competition, think about 

keywords, run tests and follow your gut. Book titles can make or break books. 

 

 

4.)-Create a great author persona (Invest 10% of your time) 

 

People like to read books that are written by unique and interesting people. Are 

you this interesting author whose book people want to read? Improve your 

credentials and the presentation of your author persona. 

 

 

5.)-Have a great manuscript (Invest 50% of your time) 

 

The manuscript is your real book. Make it free of typos, engage early bird readers, 

and improve it constantly. Focus in particular on an outstanding introduction and 

ending. 

 

6.)-Create a great intro (Invest 10% of your manuscript time) 

 

The introduction refers to the first 3-10 pages of your book. These are the pages 

that people read in bookstores and when they download reading samples online. 



 

 

You will never get your readers to page 100 if your first pages are weak and 

don’t grab their attention right away. 
 

2b) Make your marketing outstanding 

 

Once your book is a star, you need to make your marketing outstanding as well. 

Your marketing materials need to be able to not only convert prospects to readers 

but to attract attention as well, if you don’t want to spend millions on advertising. 

Focus on the following three areas: 

 

 

1.) Create a compelling message 

 

Be able to communicate the benefit of reading your book within one sentence. 

Make sure that this message is articulated through your book title and viral trigger. 

“Make it hot.” 

 

 

2.)  Create a great viral trigger 

 

The viral trigger is the core marketing element you are using to attract readers. 

Potential viral triggers are your book cover or trailer, or an infographic, game, 

campaign, quiz, etc. 

 

It is important to define one gripping core element that you can use to promote 

your book repeatedly. Having a great viral trigger reduces marketing costs and 

tremendously increases the probability of your book’s success. 

 

Having a fantastic viral trigger is one of the most overlooked 

book publishing success factors. Create an element that is truly 

outstanding and build your marketing campaign around it. 

Ideally, this fantastic element is your book; however, it can be a 

Kickstarter campaign, a well-made infographic, or viral video as 

well. Invest in creating a great viral trigger. It pays off. 

 



 

 

3.) Get a first following in order to increase your credibility 

 

A big mistake that many authors make is to start out without a solid following, 

which makes it difficult for readers to believe in them. 

 

The truth is, people are highly influenced by the author and book’s credibility 

when judging if they want to take the time to read your work. Try to build a 

following for your book and develop your author persona before you make your 

big launch. 

 

A good rule of thumb is that 1,000 followers or fans is a solid following for authors 

in the digital world, if they are not backed by something else (such as an award or 

celebrity/expert status). 

 

It’s critical to get 25 four or five star reviews before running a big book promotion 

in order to reduce the risk of “sudden book death.” 

2c) Get consistent traffic to your website 

 

While I consulted more than a dozen authors over the last years, I realised that one 

of the main problems was that that most authors received almost no traffic to their 

websites.  

 

Imagine you invested thousands of dollars for your website, advertising compaigns 

and marketing materials, however getting only to 0-100 unique visitors to your 

website every month…That would be pretty cruel,  right? 

 

However for most authors (and website owners) that is the case. In the following 

section I explain you a simple system that will get you consistent traffic to your 

website of at lest more than 1,000 potential readers every month. These insights are 

worth the costs of this course alone with ease. 

 

2ca) Alberts Traffic Mastery System 

 



 

 

Learn how to get 1,000 visitors to your author or book website every month based 

on the following presentation. It teaches you the difference between one-time and 

continuous traffic and provides you with a simple 3-step traffic system for getting 

traffic to your author website every month. 

 

Master the following three steps: 

 

1.) Hunt down 100 traffic targets 

2.) Get around 10 incoming links 

3.) Convert visitors successfully (over and over again) 

 

Take a look at the following presentation and discover my 3-step traffic system for 

writers: http://slideshare.net/scribando/how-to-get-continuous-traffic-to-your-

author-website  

 

 

 
 

http://slideshare.net/scribando/how-to-get-continuous-traffic-to-your-author-website
http://slideshare.net/scribando/how-to-get-continuous-traffic-to-your-author-website


 

 

2d) Extra: Don’t forget to pretest your book and marketing 

 

Before you decide to launch your book comprehensively, you should pretest your 

book and your marketing at all costs. Make sure that at least 100 people actively 

read your book and give you feedback on your marketing before you pull the 

trigger to launch your campaign. 

 

I recommend using the following channels for book pretesting: 

 

A) Friends, Readers and Experts (present your book to readers) 

B) Leanpub (use this platform to sequentially publish your book) 

C) Wattpad (use this platform to sequentially publish your book) 

D) Twitter/Google Ads (use ads to test book titles and blurbs) 

 

Some great platforms to test the virality of your marketing are: 

-> www.upworthy.com  

-> www.reddit.com/r/books  

-> www.reddit.com/r/selfpublish  

-> www.stumbleupon.com  

-> www.twitter.com  

-> www.producthunt.com  

-> www.facebook.com  

-> www.galleycat.com   

2e) Lesson 1 Assignment: Pass the Book Awesomeness Self Test 

 

To complete lesson 1 and to figure out whether you are ready to launch your book, 

pass the book awesomeness self test! Get four YES answers in order to have a 

winning book, which is the foundation for each successful Amazon Bestseller 

Strategy. 

 

http://www.upworthy.com/
http://www.reddit.com/r/books
http://www.reddit.com/r/selfpublish
http://www.stumbleupon.com/
http://www.twitter.com/
http://www.producthunt.co/
http://www.facebook.com/
http://www.galleycat.com/


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

3) Lesson 2: Prepare Your Amazon Book Promotion 
 

Now it’s time to get ready for Amazon. This lesson will teach you everything you 

need to know about positioning your book perfectly on Amazon in order to hit the 

Amazon Bestselling Lists. 

 

3a) Learn about your personal author goals related to Amazon  

 

In order to choose the Amazon Bestseller Strategy that is right for you, it’s 

important that you are clear about your author goals. Answering the following 

questions will help you to select your Amazon Bestseller strategy: 

 

1) What is currently more important for you? (Sales or Distribution) 

 

Note: In case sales are more important for you than distribution, you should think 

about running an Amazon Countdown Deal, pre-order strategy or no Amazon 

promotion at all. In case you want to get the word out as quickly and cheaply as 

possible, the free promo strategy is advisable. 

 

2) What is your overall advertising budget? 

 

If your book advertising budget is below $500, you should choose a free 

promotion. You’ll have a better chance of making it on an Amazon Bestseller List 

by choosing the right category and heavy manpower-based book promotion. In 

case your advertising budget is higher than $500 you should consider the other 

mentioned Amazon Bestseller Strategies as well. It’s more expensive to promote a 

paid book than a free one. 

 

3)  Are you planning a career as an author? Do you have upcoming books in the 

pipeline? 

 

In case you have more books in the pipeline, it might be advisable to run deep 

discounts or a free promotion in order to build a following. If you want to get read 

and build a following, you should try to be as open as possible about your book. 

Sales often follow later. 

 

4) How would bad reviews affect your author and professional career? 

 



 

 

The core issue here is how confident you are about your book. Be honest with 

yourself. In case your book is risky (not edited well, not beta-tested, etc.), a free 

book promotion might break your book completely. The problem with free book 

promotions is simply that you might attract the wrong readers, who give you bad 

reviews in return. 

 

5) How important is it for you to become an Amazon Bestselling Author? How 

would this title affect your career? 

 

The safest bet for becoming an Amazon Bestselling Author is still the Amazon 

KDP Select Free Promotion in combination with the selection of a non-competitive 

Amazon book category. If you are primarily after the title in the first place, target 

the free list first. 

 

 

 

I ask authors that I consult personally to fill out the attached 

questionnaire, in order to get a good understanding about 

their goals. Fill out this questionnaire yourself to get more 

clarity. 

http://goo.gl/samtGa  

 

 

3b) Discover the three Amazon Bestseller Secrets 

 

First of all it is important to know how the Amazon Bestseller Ranking works, and 

the main secrets behind creating an Amazon Bestseller.  

 

Let’s start with how the Amazon Ranking works. Amazon describes the Amazon 

Best Sellers calculation as follows: 

 

“The Amazon Best Sellers calculation is based on Amazon.com sales and is 

updated hourly to reflect recent and historical sales of every item sold on 

Amazon.com. 

While the Amazon Best Sellers list is a good indicator of how well a product is 

selling overall, it doesn't always indicate how well an item is selling among other 

http://goo.gl/samtGa


 

 

similar items. Category and subcategory best seller lists were created to highlight 

an item's rank in the categories or subcategories where it really stands out. 

We choose a few of the most popular subcategories in which the item has a high 

ranking in relation to other items in that subcategory, and showcase the item's rank 

on the product page. As with the main Amazon Best Sellers list, these category 

rankings are based on Amazon.com sales and are updated hourly. 

Note: 

For the Kindle Store, Amazon Best Sellers lists are divided into Top 100 Paid and 

Top 100 Free. Items in the paid bestsellers list have a value greater than $0.00. 

Items in the free list have a value equal to $0.00. Both lists are updated hourly.” 

Get the latest information: 

http://www.amazon.com/gp/help/customer/display.html?nodeId=525376  

The truth is that Amazon does not reveal their exact formula for picking the top 

books. However, it is clear that it weighs heavily on how many books you can sell 

in a short period of time.  

 

Tim Grahl, founder of Out:think Author Marketing, describes it this way: 

“In fact, a recent campaign by Seth Godin for his book We Are All Weird was able 

to hit the #2 spot on Amazon by selling less than 2000 copies of his hardcover in a 

day. 

Another author I worked with was able to generate 500 sales of his book in a single 

day and this put him in the top 100 on Amazon. 

Contrast this to another author friend of mine who has sold thousands of copies of 

his book but never broke into the top 100 because they were spread out over 

several months. 

http://www.amazon.com/gp/help/customer/display.html?nodeId=525376
http://twitter.com/#!/timgrahl/status/116870179752906752/photo/1/large
http://twitter.com/#!/timgrahl/status/116870179752906752/photo/1/large


 

 

It is important to focus all of your marketing efforts into selling as many books as 

possible on a single day.  Less sales in a single day will drive you higher on the list 

than more sales spread out over time.” 

Get the latest information: http://goo.gl/NZ6sY2  

Combining data with field reports, it gets clear that it’s critical to focus marketing 

efforts into one selling day in order to climb the Bestseller Lists. 

This is the Amazon Bestseller Secret #1: Sell as many books as possible in a short 

period of time. 

----------------- 

The Amazon Bestseller Secret #2 is to choose smart keywords and categories in 

order to get as much visibility on Amazon as possible, to get to the top of 

Amazon’s Search Engine results, and to raise your chances of appearing on an 

Amazon Bestseller List. 

First of all, let’s take a look at the five ways to get to get to the top of Amazon’s 

Search Engine Results: 

1. Searching Keywords. For example, a person looking for a cure to “writer’s 

block” goes to Amazon and types it in the search bar. 

2. Recommendations by Amazon. I’m sure you’ve seen this when you are 

browsing on Amazon: “People who purchased this book, also bought this book 

__________.” 

3. Category Listing. When doing a search on Amazon and looking at another 

book, the visitor can click on the “category” listings, which appear on the left 

sidebar, and choose their desired category. There are many categories and 

subcategories on Amazon. 

4. Direct Search Results. A person types in the title of your book, your name, OR 

a similar title and your book comes up. For example, let’s say your book is titled 

http://goo.gl/NZ6sY2


 

 

“The Little Prince in New Clothes.” So when someone searches for the original 

Saint Exupery book “The Little Prince,” your book also appears because it has 

those exact words in it. Some authors use popular book titles in their own titles to 

leverage results. 

5. Browsing Kindle’s Lists. Obviously the “Best Sellers” list is a big one. It’s a 

myth that there is only ONE or THE list - instead, Amazon has hundreds of 

Bestseller Lists that you can appear on. Your chances to become an Amazon 

Bestselling Author just increased dramatically! 

In the end, the Amazon search engine does not work much different;y from the 

Google engine. That’s why it is so important to target the right keywords and 

categories in order to get ranked highly. You will learn how to optimize your title, 

subtitle, categories and book descriptions soon. 

--------------- 

The Amazon Bestseller Secret #3 is a universal secret of successful book 

publishing. The more you focus on creating a great book and amazing marketing, 

the less money you need to invest and the less effort you have to put into 

optimizing your book data. Therefore the Amazon Bestseller Secret #3 is: Have a 

great book and marketing. This is especially important in the long-run and a 

foundation for building a successful author career. 



 

 

 

I recently created a Slideshare presentation about “The Amazon Bestseller Secrets” 

as well, which features two more insights, that you can check out here: 

http://slideshare.net/griesmayr/amazon-bestseller-secrets-unveiled 

  

http://de.slideshare.net/griesmayr/amazon-bestseller-secrets-unveiled


 

 

3c) Choose the Amazon Bestseller Strategy that is right for you 

 

Contrary to what most book publishing experts believe, there is neither just one 

major Amazon Bestseller Strategy available nor is enrolling in Amazon KDP 

Select compulsory to become an Amazon Bestselling Author without a big budget 

or name. 

 

In fact, there are four core strategies that are applicable for most authors: 

 

a) Running an Amazon KDP Select free promotion 

 

b) Running an Amazon KDP Select countdown promotion 

 

c) Running no Amazon book promotion at all 

 

d) Using Amazon Pre-Orders 

 

These four strategies are applicable for most writers and will be covered in this 

course. Apart from that there are a handful more opportunities, such as leveraging 

Amazon Match or trying to participate in specific Amazon programs, such as 

Kindle Worlds. However, these strategies are very specific and only valuable for 

selected writers, so they won’t be covered by this course at the moment. 

 

It’s critical that you choose the Amazon Bestseller Strategy that is right for you 

depending on your goals as an author. I recently created a presentation that lets you 

discover the four different Amazon Bestseller Strategies. Find out more by 

checking out the following presentation: 

www.slideshare.net/griesmayr/amazon-bestseller-strategies-comparison  

 

http://www.slideshare.net/griesmayr/amazon-bestseller-strategies-comparison


 

 

 

 

The next couple of pages will help you to choose the Amazon Bestseller Strategy 

that is right for you. 

 

3bb) Deciding for or against Amazon KDP Select: Which Amazon Bestseller 

Strategy is right for you? 

 

Now that you know about your author goals, it’s easier for you to pick the right 

Amazon Bestseller Strategy. Two major Amazon Bestseller Strategies are based on 

Amazon’s KDP Select program, so it’s time to take a closer look at it. 

 

Amazon KDP Select is a program that allows writers to run specific types of book 

promotions while committing to making the digital formats of enrolled books 

available exclusively through KDP during the entirety of its 90-day enrollment in 

the program. 



 

 

 

 

Read more about Amazon KDP Select:   

https://kdp.amazon.com/help?topicId=A6KILDRNSCOBA 

 

Deciding for or against an enrollment in KDP Select is an important strategic 

question that depends largely on your author goals and your setup. I prepared the 

following decision tree to help you find out which Amazon Bestseller Strategy is 

right for you. 

 

 
 

www.slideshare.net/griesmayr/amazon-kdp-select-free-book-promo-vs-

countdown-dealsookpromotionsfreecountdown-deals  

 

 

 

 

 

https://kdp.amazon.com/help?topicId=A6KILDRNSCOBA
http://www.slideshare.net/griesmayr/amazon-kdp-select-free-book-promo-vs-countdown-dealsookpromotionsfreecountdown-deals
http://www.slideshare.net/griesmayr/amazon-kdp-select-free-book-promo-vs-countdown-dealsookpromotionsfreecountdown-deals


 

 

 



 

 

3bc) KDP Select: Choosing between KDP free promos and KDP countdown deals 

 

Should you decide to enroll into Amazon KDP Select, you’ll need to decide 

between a free promotion and countdown deals. 

 

 
 



 

 

In general, free promotions have the big advantage of wider and faster distribution; 

however, countdown deals have benefits in terms of higher sales, better reviews 

and true reader acquisition, as people still have to pay for your book. So decide 

wisely. 

 

Find out everything about Kindle Countdown Deals: 

https://kdp.amazon.com/help?topicId=A3288N75MH14B8 

 

Read more about the KDP free book promotion: 

https://kdp.amazon.com/help?topicId=A34IQ0W14ZKXM9  

 

3bd) Deciding to attack the list without running Amazon price promotions 

 

Deciding to attack the Amazon Bestseller List without running a specific Amazon 

price promotion is a valid strategy as well. More and more writers decide on this 

strategy to increase their sales and communicate the value of their books while 

staying independent from Amazon. 

 

Landing an Amazon Bestseller without running a price promotion is much more 

difficult, but it yields high rewards in terms of credibility (“paid list”) and 

monetization. 

 

3be) Choosing a pre-order strategy 

 

The main function of a pre-order strategy is to create a huge buzz for an upcoming 

book. If executed well, the buzz allows the writer to generate a lot of pre-orders 

and/or email signups (contacts) that can be “activated” on launch day to generate a 

lot of sales and downloads. 

 

Pre-orders are a great and often overlooked Amazon Bestseller Strategy that can be 

used for new and exciting book releases. 

 

Read about Amazon pre-orders: 

https://kdp.amazon.com/help?topicId=AGSSZQVFKECO5  

 

3c) Upload your book to Amazon | Create Your Author Profile 

 

https://kdp.amazon.com/help?topicId=A3288N75MH14B8
https://kdp.amazon.com/help?topicId=A34IQ0W14ZKXM9
https://kdp.amazon.com/help?topicId=AGSSZQVFKECO5


 

 

After you have chosen your Amazon Bestseller Strategy, it’s time to upload your 

book to Amazon, respectively to update your settings in case you are already listed. 

 

3ca) Upload your book to Amazon KDP 

 

Create an Account with Amazon KDP. If you don’t have one yet, go sign up now: 

https://kdp.amazon.com After you sign up, click on “Add new title” and start 

editing your book details. I advise you to at least finish this chapter, before you 

start entering all your details, as you will get valuable information on Amazon 

SEO and how to choose a good title and keywords for your book in the upcoming 

pages. 

 

NOTE: You don’t need to publish your book right now. You can fill out all the 

details and publish your book later. In addition you can edit your book details pre-

launch at any time. 

 

3cb) Personalize your Author Central Profile page 

 

Once you have your account, fill out and personalize your Author Central Profile 

page. You can do this at: https://authorcentral.amazon.com/gp/help   

 

NOTE: It’s important to do this early, as it takes 3-5 days to get approval from 

Amazon and then 24 hours if you make any changes after that.  

 

An Author Central Profile page increases your chances of success by: 

  - Helping customers/potential customers get to know you; 

- Educating customers/potential customers about your book; 

- Giving you the opportunity to add photos, videos, other books you’ve 

published on Amazon, blog link, feeds, etc. for others to review; 

- Connecting your profile page to all books you publish on Amazon. (You can 

get to your Amazon profile page when someone is on your book landing 

page and they click on your name as the author - it is a “live” link).  

3cc) Learn about Amazon SEO 

 

The final step before you start to enter your book details is to learn about how to 

rank well in Amazon. Check out the following presenation that I created for you 

https://kdp.amazon.com/
https://authorcentral.amazon.com/gp/help


 

 

that teaches you all the fundamental insights about how to get a good ranking on 

Amazon. 

 

 
 

http://slideshare.net/scribando/how-to-rankwellinamazon-seoforbookauthors  

 

3d) Choose a good title, smart categories and keywords, an optimal book price 

and good dates for your promotion 

 

It’s getting down to the wire now. While logged into Amazon KDP and editing 

your book details, watch out for the following parameters. 

 

3da) How to optimize your title and subtitle [Keywords] 

 

http://de.slideshare.net/scribando/how-to-rankwellinamazon-seoforbookauthors


 

 

Getting onto the Amazon Bestseller List is about stacking the cards in your favor. 

And one of the ways you can do that is by “Optimizing Your Title and Subtitle” 

with keywords that people are actually searching for to find books of your type. 

 

It’s not about entering what keywords you imagine would be good, or using what 

you think sounds like a great title. This is about learning what people are typing in 

to find books like yours and then using some of those keywords strategically in 

your title, subtitle and book description. 

 

Research keywords via Google’s AdWords Keyword Tool or Amazon’s Search 

Bar. Once you know the keywords you are targeting, use these keywords in your 

title, subtitle, your book description and Amazon’s keyword field. View 

screenshots of my upcoming book “Writer’s Block” below. Guess which keyword 

I am targeting? 

 

 
 

 
 

 
 

 



 

 

3db) How to select the right categories 

 

Amazon allows you to select 2 categories for your book. Browsing categories is 

one of the main ways that people search for books and topics that interest them. 

For example, someone looking for business books will go to the category most 

closely related to what they are looking for, such as “Small Business and 

Entrepreneurship.” 

 

Choosing the right categories determines the amount of competition you will face 

for becoming an Amazon Bestselling Author. Choosing the right categories is the 

biggest Amazon Bestseller Secret. Just understanding this secret is worth way 

more than the price of this course :).  

 

So how does it work?  

 

Most people don’t realize the importance of Amazon categories - especially the 

ones not taking this course - and will typically put their books in categories that 

would be extremely difficult to get into the top 10 Bestseller List. I don’t want to 

say they are “wrong” categories, but they’re categories that do not put them at an 

advantage.  

 

Remember, this course is about “stacking the cards” in your favor. 

You are therefore at an advantage with the information I am about to share. 

 

First, Amazon has created dozens of categories and subcategories for you to select 

from, and these categories are constantly changing - they add new ones, delete old 

ones, etc. So what was there last week might not show up this week!  

 

It’s important that you stay flexible when selecting your categories and ideally you 

will have a total of 4 categories in mind. That means that in case one of your 

categories “dies” you still have an alternative ready. We’ll come back to that point 

at a later point in this course (the night before your big promo) as well. 

 

So how do you find and select good categories? 

 

Do your research directly on Amazon. Do the following: 

 



 

 

-> The easiest way to do research on the categories available for your book is to do 

it directly in KDP (edit book) while you are logged in. Look at the categories that 

are available and check out books that are using these categories. 

-> The next option is to look at the Bestseller List and to check out the books for 

your book’s topic/category. Go through the category selections on the left sidebar; 

click on those categories, discover how sub-categories open up, then when you 

click on those, more sub-categories open up and so on. While you are doing that 

you discover why the “category selection” is the Amazon Bestseller Secret #1. 

 

The most important rules of category selection: 

 

- Balance competitiveness with relevancy in order to stay professional 

- Choosing non-competitive categories dramatically raises your chance of 

success  

- Research your categories again before your big promo! 

 

After you have decided on your categories, you need to think about the optimal 

price for your book, in accordance with your chosen strategy. 

 

3dc) How to select an optimal price based on your strategy 

 

Determining the optimal price for an ebook is a difficult task; however, there are 

pretty good indicators currently available on the market. 

 

Summed up I share with you the most important findings: 

 

- The current sweet spots for ebooks are $2.99 and $3.99. These price points 

generate high profits while stimulating demand. 

- Price points between $7.99 and $9.99 are highly profitable, but sometimes 

too high for consumers. 

- $1.99 is a price point that you should not choose. 

- $0.99 is the most effective bargain choice. 

- $0 is the best for wide distribution.  

- Prices that are higher than $9.99 have to be justified by truly amazing books 

or be part of a specific category (eg. academics or research) 

 



 

 

Which price you choose should be based on your strategy and the value your 

readers attribute to your work.  My recommendation is to choose low price points, 

especially if you want to create an Amazon Bestseller, as Amazon very likely puts 

way more weight on the numbers of books sold that the total value of books sold, 

though the exact algorithm is not unveiled in public. 

 

However, should you decide on a Kindle Countdown Promotion, it’s wise to 

choose a higher price point, so that the perceived bargain gets higher as well. Apart 

from that, listen to your readers and think about whether you prefer “sales” or 

“distribution” at the current point. 

 

The following infographic shows you different price points and their effects. 

 

 

 

3dd) How to choose smart promotion dates  

 

Choosing smart promotion dates will help you to reach Amazon Bestseller Status 

more easily. There are four things to consider: 

 

a) General holidays (Christmas, Thanksgiving, etc.) 

b) Weekday selection (Monday, Tuesday,...) 

c) Personal dates (birthday, anniversary, etc.) 

d) Time availability (you, freelancer, employees, etc.) 



 

 

Ideally you would attack the Amazon Bestseller List on a day when you (and any 

helpers) have 24 free hours, and when you’re celebrating a personal event (such as 

your birthday, your work anniversary, etc.). In addition, it might be wise to run 

your promotion on a Tuesday, Wednesday or Thursday, and to avoid weekends 

and holidays or dates when people are unlikely to be in the office or available via 

email. 

 

The master strategy is to couple your book promotion with a day that is highly 

relevant to your book. A classic example would be if you wrote a book about 

music and promote your book on World Music Day. Or you have a Christmas story 

and promote your book 10 days before Christmas. 

 

Strategically choosing the right day can easily increase your conversion rate by 

50%. People are much more likely to respond to you when you celebrate a birthday 

or publish a book on climate change on World Climate Day. Don’t underestimate 

the importance of this point. 

 

3e) Enroll into Amazon KDP Select | Choose your KDP strategy 

 

The next step is to select whether you list your book for pre-order or enroll in 

Amazon KDP Select (which enables you to choose a Kindle Countdown Deal or a 

free book promotion). Simply go through the “Title Setup” process until you reach 

the page where you can enroll into Amazon KDP Select. 

 

Find out everything about Kindle Countdown Deals: 

https://kdp.amazon.com/help?topicId=A3288N75MH14B8 

 

Read more about the KDP free book promotion: 

https://kdp.amazon.com/help?topicId=A34IQ0W14ZKXM9  

 

Read about Amazon pre-orders: 

https://kdp.amazon.com/help?topicId=AGSSZQVFKECO5  

 

Should you enroll in Amazon KDP Select, you can choose between Kindle 

Countdown Deals or the free Amazon book promotion. 

 

 

 

https://kdp.amazon.com/help?topicId=A3288N75MH14B8
https://kdp.amazon.com/help?topicId=A34IQ0W14ZKXM9
https://kdp.amazon.com/help?topicId=AGSSZQVFKECO5


 

 

3f) Choose your supporting book promotion channels  

 

I already discussed that it’s critical to focus all your marketing efforts into one day 

to dramatically increase your chances of becoming an Amazon Bestselling Author. 

 

That’s why I recommend you prepare for a big Amazon Promo that’s supported by 

heavy external advertising. An example for such a BIG AMAZON PROMO would 

be: 

 

- The book “Writer’s Block” will be on the free Amazon promotion on 

October 22 and 23. 

- In addition, I schedule a Bookbub and BookGorilla promotion for October 

22 as well, where I reach 500k readers in total. 

- For October 22 and 23, I also hire a freelancer who will spread the word 

about my book promo via social media. 

 

I will talk about your Big Promo later in more detail. For now it is important to 

understand that, with your budget in mind, you should choose your supporting 

promotion channels as early as possible. 

 

My suggestion is to target at least 100K readers to give yourself the best chance of 

making it onto the Bestseller list in an Amazon category with average competition. 

 

The following presentation features the best book promotion websites for 2014, 

and will help you to select your promotion services. 

 

http://de.slideshare.net/griesmayr/best-book-promotion-websites    

 

 

 

If you want to simplify the process as much as possible, I 

recommend that you take a look at Bookbub Advertising. 

 

Bookbub is one of the most respected ebook price alert 

services on the market and enables you to reach more than 

1 million readers with a single campaign.  

 

Check out Bookbub: www.bookbub.com/partners 

 

 

 

http://de.slideshare.net/griesmayr/best-book-promotion-websites


 

 

 

 

 

 
 

3g) Research and prepare your Magic 500 Supporters List 

 

Apart from supporting your big promo via advertising and promotion services such 

as Bookbub and BookGorilla, I highly recommend that you get support from your 

existing readers and high-leverage people. 

 

Depending on your resources, you should aim to personally get in touch with 500 

people, ranging from your closest supporters to a celebrity who might support you 

because he/she loves books like yours. 

 

Prepare 500 contacts consisting of the following groups of people: 

 

- Your In-Group (AT LEAST 200 PEOPLE)  

While pretesting your book, you should have gotten in touch with your first 

readers. Identify your closest fans (readers, family and friends) and get their 

contacts.  



 

 

 

- Your Expert List (High Profile People) (100 PEOPLE) 

Research the high-profile people in your niche and prepare a list of around 100 

contacts (eg, famous authors in your niche, researchers, celebrities, etc.). 

 

- Your Blogger List (in your niche) (100 PEOPLE) 

Research important bloggers in your niche and prepare a list of around 100 

contacts. Provide them with a good press section that makes it easy for them to 

promote you. 

 

- Your Journalists (in your niche) (100 PEOPLE) 

Research important journalists in your niche and prepare a list of around 100 

contacts. Provide them with a good press section so they can easily promote you. 

 

--------------- 

 

Having your 500 supporters list ready is critical as you should communicate with 

your supporters at least three times until you run your BIG PROMO on Amazon. 

 

You will learn more about how to communicate with Influencers and Supporters in 

lessons 3 and 4, where I also include email samples for you to use. For now it is 

important that you start your research. 

 

 

Find out how to communicate via email with Influencers 

and get email templates that you can download: 

http://okdork.com/2014/02/17/hit-1-amazons-bestseller-

list/ 

  

 

 

 

 

 

 

 

http://okdork.com/2014/02/17/hit-1-amazons-bestseller-list/
http://okdork.com/2014/02/17/hit-1-amazons-bestseller-list/


 

 

3h) Create your personal Amazon Bestseller Strategy 

 

Based on what you have learned so far, you should now be able to create your 

personal Amazon Bestseller Strategy. Your strategy should include your timing, 

chosen strategy, supporting promotion channels, viral trigger and magic contacts. 

Your goal should be to have completed the strategic planning 2 months prior to 

your BIG PROMO. 

  

Your assignment at the end of Lesson 3 will be to create your personal Amazon 

Bestseller Strategy, which you can begin implementing right away. 

 

 

3i) Start scheduling and executing 2 months in advance 

 

After you’ve finished planning your strategy, it’s time to schedule your book 

promotion services (such as Bookbub, BookGorilla & Co), to enter your promotion 

days on Amazon, and to prepare as early as possible everything that’s necessary 

for your Big Amazon book promotion (including mailing templates, freelancers, 2 

days off from work during promo, etc.). 

 

In my experience, it is wise to schedule the critical parts up to 2 months in advance 

to make sure that everything is working as planned. 

 

3j) Lesson 3 Assignment: Create your personal Amazon Bestseller Strategy 

 

If you haven’t done it yet, it’s time to complete lesson 3 and create your personal 

Amazon Bestseller Strategy. Fill out the following graphic to create an outline. 

You can print this and put it on a bulletin board at home or at work, so you can be 

reminded of the most important dates and action steps. 

 



 

 

 



 

 

4) Lesson 3: Running Your Small Amazon Promo  
 

Regardless of the Amazon Bestseller Strategy you choose, I strongly recommend 

that you schedule a “Small Amazon Promotion” (“Small Promo”). The main 

benefit of this Small Promo is to raise the probability for a successful Big Promo 

(your actual Amazon Bestseller List Attack) substantially. 

 

A Small Promo can focus on testing promotion channels, your viral trigger or the 

content of your promotional emails. You can also try getting tangible results such 

as 25 book reviews, 100 beta readers or 100 book sales. 

 

A Small Promo can help close the gap between your ideal Amazon Bestseller List 

attack and your current state of affairs. Small Promos ideally include the promotion 

of a free or greatly discounted book for a short period of time, so consider a 

giveaway or a price promotion on Amazon. 

 

 

4a) Set goals for running your Small Promo 

 

Before you start to plan your Small Promo, I recommend that you clarify your 

goals. What are the most important things that you want to achieve by running 

your Small Promo? 

 

Take 5 minutes and prioritise the following possible goals by rating them from 1-5 

(1=highly important, 5=not important). Afterwards plan your small promo 

accordingly, so that you are able to reach your most important goals. 

 

The main goals that I set for my book “Writer’s Block” were getting 10 four or five 

star reviews, testing the viral trigger and the website landing page. 

 



 

 

 
 

4b) Create an irresistible Small Promo offer 

 

 

An important element of running a successful Small Promo is to create an 

irresistible offer. Ask yourself what you can do to entice your target audience. 

Choose from the following most common Small Promo book offers: 

 

a) Give your book away for free 

 

When you decide to give your book away for free, you are getting rid of the 

purchase barrier, which is still high in online sales. Think about logging into an 

ebookstore, typing credit card information and downloading a book. Apart from 

the obvious price barrier, there is still a lot of effort put into the whole process. 



 

 

Amazon has reduced this friction substantially (keyword: “buy with one click”), 

however, nothing beats the good old “free.” 

 

If you chose the Amazon Bestseller Free Strategy, then choosing a single free 

promotional day is the recommended Small Promo approach for you. A little later I 

will share platforms and ways to give your book away for free, apart from running 

an Amazon KDP Select Free promotion as well. 

 

b) Reduce your book’s price by at least 50% 

 

Another way of creating an irresistible Small Promo book offer is to reduce your 

book’s price by at least 50%. This strategy is recommended for Amazon 

Countdown authors. However, your book price should be at least $2.99 in order to 

create enough perceived discount value for buyers to purchase. The big advantage 

of reducing your book price for only a couple of days is to signal scarcity and 

quality at the same time. In case you have control over your book price, you can 

reduce the regular price of your book for a couple of days as well or run a 

promotion on your own website. (Note: Amazon might match the book price when 

it detects that the book is available on a different platform at a cheaper price 

though.) 

 

c)Add bonuses to your existing book offer  

 

A brilliant way to create an irresistible Small Promo offer is to add bonuses to your 

existing book offer. A bonus might be an additional ebook, a signed copy, 15 

minutes of consulting, a surprise thank-you gift, etc. Bonuses work especially well 

if you have your own website and email list, and are able to execute the promotion 

yourself.  

 

By putting together a “Special Bonus Offer” of freebies for people who download 

and/or purchase your book, you are able to increase the perceived value of your 

book, while keeping your initial price point. 

 

The “Special Bonus Offer” is especially useful for authors who decided to run a 

“No Promo Strategy” and/or are limited by publishing contracts. 

 



 

 

 

Read Robert Cialdini’s Six Principles of Influence to help 

you create a strong Small Promo book offer: 

http://en.wikipedia.org/wiki/Robert_Cialdini  

 

Choose one or more of the above options to come up with an irresistible offer that 

matches your book and opportunities. 

 

4c) Small Promo Tactics Explained 

 

I’m now going to explain the most common Small Promo tactics in more detail 

before discussing how to measure and use the outcome to improve your Big Promo 

masterplan. 

 

4ca) Running a Small Promo when you are able to lower the price [Amazon KDP 

Select Free-, Countdown- and Pre-Order Strategies] 

 

If you are running a “Free,” “Pre-Order” or “Countdown” Strategy, you are able to 

lower the price of your book for a winning Small Promo. 

 

The following table explains the Small Promo tactics I recommend for each 

Amazon Bestseller Strategy.  

 

For each major strategy I’ve listed my recommendations, plus an alternative or 

additional tactic that promises good results as well. You can become an Amazon 

Bestselling Author by choosing promotional strategies and tactics that are right for 

you - there is not just one right way. 

 

STRATEGY RECOMMENDED IN ADDITION [ALT] 

“FREE” Schedule a single Amazon 

KDP Select Free Promo 

Day  

(price: free) 

Couple the one day promo 

with a special day and/or add 

an additional benefit for 

downloading or purchasing 

“COUNTDOWN” Use the first of your seven 

day Countdown promotion 

Create a “Special Bonus 

Offer” that is valid for a 

http://en.wikipedia.org/wiki/Robert_Cialdini


 

 

(price at least 50% off) short time and/or for selected 

people only (2-8 weeks pre-

countdown) 

“PRE-ORDER” Distribute free ARCs 2-8 

weeks pre-launch (advance 

reader copies) 

Create an “Early Bird Offer” 

that is valid for a short time 

and/or for selected people 

only (2-8 weeks pre-launch) 

“NO-PROMO” Create a “Special Bonus 

Offer” that is valid during 

a limited time frame 

and/or for selected people 

only 

Schedule your Small Promo 

on/or around special days 

(such as your birthday) in 

order to increase 

effectiveness 

 

 

4cb) Running a Small Promo without being able to lower the book price [No-

Promo Strategy, Other Restrictions or Requirements] 

 

A special case is when you are not able to lower your book price. In this scenario, I 

highly recommend that you create a “Special Bonus Offer” or give away your book 

with special conditions “under-the-counter.”  

 

Most publishing houses allow you to distribute a limited number of books under 

special conditions as well. Make wise decisions in accordance with your inner 

compass though, as you may be entering legal or ethical grey area. 

 

 

Read the following article to find out more about creating 

an irresistible “Special Bonus Offer”: 

http://weavinginfluence.com/launching-books/best-

book-launch-tips-three-ways-authors-use-bonus-

offers-to-drive-sales 

 

4cc) Where can you get the critical ten first 5-star reviews for your book?  

 

It is an open secret that good reviews are among the most important purchase 

factors on Amazon and all online book stores. That’s why in order to run a 

http://weavinginfluence.com/launching-books/best-book-launch-tips-three-ways-authors-use-bonus-offers-to-drive-sales
http://weavinginfluence.com/launching-books/best-book-launch-tips-three-ways-authors-use-bonus-offers-to-drive-sales
http://weavinginfluence.com/launching-books/best-book-launch-tips-three-ways-authors-use-bonus-offers-to-drive-sales


 

 

successful book promotion on Amazon, it is critical to get at least 10 great reviews 

before officially launching a book. 

 

Not following this advice could not only drastically reduce the success of your 

book project, but ruin your author and book reputation in general. Please check out 

the following presentation that shows you 10 proven strategies for getting your 

first 10-25 book reviews. 

 

 
        

 http://www.slideshare.net/griesmayr/how-to-get-book-reviews 

 

 

The ten best ways for getting your first 10-25 book reviews are: 

 

1) Find and contact the people who will love your book  

 

Imagine you wrote a book about cats. Find people who love cats and start with the 

people you know. This way, you already have two things in common (you know 

each other + love cats) and it’s likely that you will receive a favorable review. 

http://www.slideshare.net/griesmayr/how-to-get-book-reviews


 

 

 

2) Join an author circle 

 

Are you part of an author circle or are you connected with writers that support each 

other? If not, it is high time that you join or found an author circle that’s built on 

mutual support. 

 

3) Hunt down your first readers 

 

Do you know someone who already read your book? If the answer is yes, ask them 

if they are willing to provide you with a review. You don’t always need to reach 

out to new people to get what you want. Use your existing resources. 

 

In case you don’t know your early readers, you need to find a way to get in touch 

with them in the future (eg. create an incentive that attracts your readers to your 

website, where they sign up with their email address). Being able to communicate 

with your readers continuously is one of the most important factors for a successful 

writing career in the long run. 

 

4) Find experts who are likely to support you 

 

Contrary to popular belief, most books are relevant to people in a specific niche, 

and not to all people in general. Think about “50 Shades,” “The Fault in Our Stars” 

or “Harry Potter.” Although these books became mainstream successes, when 

taking a closer look, you will recognise that they are most appealing to a specific 

kind of person. 

 

“50 Shades” attracted women interested in erotic romance, “The Fault in Our stars” 

targeted teenage girls, and “Harry Potter” drew in kids and teenagers who are into 

reading. 

 

Reflect on who will be most interested in your book. Don’t just target this group in 

general, but research experts and opinion leaders in your markets. Even if your 

book is the freakiest book on earth, there will be an expert out there who will like 

your book and give you a great review. 

 

 

 

 



 

 

5) Ask your visitors at the end of your reading 

 

Readings and book launch parties are a great opportunity to get reviews. Offer 

everyone who attends your reading a copy of your ebook for free or a special 

bonus in exchange for a nice Amazon review. 

 

6) Show your book to your grandparents 

 

Your grandparents not only adore you, in most cases they will also take time to 

write a perfect and detailed book review for you that most other people won’t. 

 

7) Ask your coworkers 

 

Did you know that you probably spend more time with your coworkers than with 

your family? Your coworkers are a critical part of your support system. Most of 

them will love to do you a little favour. 

 

8) Show your book to targeted book bloggers and reviewers 

 

Successful author Amanda Hocking sold millions of her books by having book 

bloggers and critics review her. There are many blogs and small review sites where 

you can ask to have your book reviewed. Consider approaching the following book 

blogs: 
 

o Candy’s Raves [http://candysraves.com/] 

o Coffee and Roses [http://coffeeforroses.com/] 

o Daily Cheap Reads [http://www.dailycheapreads.com/] 

o Historical Fiction Connection [http://www.hf-connection.com/] 

o Indie Books Blog [http://indiebookblogger.blogspot.com/] 

o Jenn’s Bookshelves [http://www.jennsbookshelves.com/] 

o Kindle Obsessed [http://www.kindleobsessed.com/] 

o My Reading Room [http://myreadingroom-crystal.blogspot.com/] 

o Rex Robot Reviews [http://www.rexrobotreviews.com/] 

o The Cajun Book Lady [http://www.thecajunbooklady.com/] 

o The Indie Spotlight [http://www.theindiespotlight.com/] 

o The Novel Blog [http://www.thenovelblog.com/] 

o Two Ends of the Pen [http://twoendsofthepen.blogspot.com/] 

 



 

 

9) Hire freelancers 

 

Another great way for getting reviews is to work with freelancers. Great places for 

finding freelancers are Fiverr (www.fiverr.com), Elance (www.elance.com), Guru 

(www.guru.com) and Odesk (www.odesk.com). 

 

 

10) Place an order with a review service 

 

There are a lot of professional review services out there that can help you get 

reviews. Most of them distribute your book to around 100-250 bookworms who 

will usually provide you with fairly honest reviews. Getting these high-quality 

reviews can be highly valuable, but obviously includes the risk of getting bad 

reviews as well. Find popular review service providers on Digital Pubbing (see link 

below). 

 

 

Find popular review service providers on Digital Pubbing: 

http://goo.gl/p9nrg5    

 

Your primary goal should be to get great reviews (4-5 stars) from around 10-25 

people. Quality beats quantity where reviews are concerned. 

 

4cd) How to inform your Magic 500 Supporters List about your Small Promo 

and how to communicate with Influencers in general 

 

From my experience, getting in touch with Influencers and “High-Profile-People” 

is an area that raises a lot of questions. 

 

The most important point is, that in the first email(s) that you send to your targets, 

you are giving away something of value. Don’t ask them for a favor in the 

beginning and don’t try to solve your own problems. 

 

Fact is that if you don’t solve a problem for the other person, your chances of 

getting in touch get close to 0%. Noah Kagan wrote a wonderful article on how to 

communicate with influencers that shows you: 

http://www.fiverr.com/
http://www.guru.com/
http://goo.gl/p9nrg5


 

 

 

-> how to reach out to Influencers for the first time 

-> how to inform them about your book promotion (request  help) 

 

 

I highly recommend that you read his article and feel free to use his highly 

converting email templates. 

 

 

Noah Kagan shares great email samples and templates that 

show you how to communicate via email with Influencers: 

http://okdork.com/2014/02/17/hit-1-amazons-bestseller-

list/ 

 

 

 

Mailchimp is probably the best newsletter service 

provider on the market. They have a free account to start 

with and enable you to create sign-up forms on your 

website and to send professional email newsletters to your 

readers. Check out their service: www.mailchimp.com  

 

4ce) The best ways to give your book away for free 

 

Finding good channels that allow you to give away your book for free, is a critical 

part of every Amazon Bestseller Strategy. 

 

Find out more about the 10,000 reader rule and watch the presenation below to 

discover 6 fantastic services that you can use in order to give your book away for 

free effectively. 

 

http://okdork.com/2014/02/17/hit-1-amazons-bestseller-list/
http://okdork.com/2014/02/17/hit-1-amazons-bestseller-list/
http://www.mailchimp.com/


 

 

 
 

http://www.slideshare.net/scribando/10000-reader-rule 

 

 

 

Use Noisetrade Books to give your book away for free in 

exchange for getting email addresses from the people who 

downloaded your book. Check out Noisetrade Books: 

www.books.noisetrade.com  

 

4d) Measure your success and improve your strategy 

 

A critical part of most Small Promos is to measure important elements of your 

Amazon Bestseller Strategy. This might involve measuring the effectiveness of 

your promotion channels, checking the response rate of your Magic 500 Supporters 

or measuring the virality of your viral trigger. 

 

Measuring your results allows you to get a clearer view of your expected outcomes 

and a deeper understanding of what works and what doesn’t. Here are some of the 

http://www.slideshare.net/scribando/10000-reader-rule
http://www.books.noisetrade.com/


 

 

tools that you can use to measure your success without having to invest a lot of 

time or money. 

 

-> Google Analytics [Test your web traffic and conversion rates based on specific 

marketing goals] 

 

-> Email Inbox [Test your response rates with different messages sent to different 

target groups] 

 

-> Advertising Data [Use advertising reports to test the effectiveness of specific 

channels or sales materials] 

 

-> Personal Feedback [Talk to people in person and get qualitative feedback] 

 

4e) Lesson 3 Assignment: Create an irresistible Small Promo offer -> Get 

featured in front of 10,000 people 

 

Your assignment for lesson 3 is to create an irresistible Small Promo book offer. 

Reflect on the options that you have (such as reducing the price or adding special 

bonuses) and choose what is best for you. 

 

Once you have completed your irresistible book offer, share it with Scribando on 

Twitter [@scribando #greatbook]. My team and I will retweet great book offers 

and we reach more than 10,000 people to amplify the message. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

5) Lesson 4: Running the Big Amazon Promo  
 

Coming soon in the full version. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

6) Lesson 5: Celebration & Long-Term Success  
 

Coming soon in the full version. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

7) Further Reading & Further Help 

 

I do hope this course will help you in achieving all your goals as an author. Here 

are more resources and connected services that can help you to reach your goal.  

 

7a) Discover more resources on how to succeed on Amazon 

 

 In the following you find a list with links to some of the best resources on how to 

become an Amazon Bestselling Author which are available for free on the internet. 

Especially Noah Kagan (OkDork) wrote two great articles on this topic which are 

worth reading. 

 

-> How to get an ebook to N1 on Amazon: 

http://okdork.com/2014/05/07/10-marketing-tactics-to-net-41000-downloads-on-

amazon/  

 

-> How to hit N1 on Amazon’s Bestseller List 

http://okdork.com/2014/02/17/hit-1-amazons-bestseller-list/  

 

-> How to hack the Amazon Bestseller List 

http://outthinkgroup.com/tips/how-to-hack-the-amazon-com-bestseller-list  

 

-> How to launch a book - KDP Select Free Book Promotion 

http://marketingeasystreet.com/how-to-launch-book.php 

 

-> 47 Places to submit your free KDP promotion for your Kinlde ebook 

http://www.trainingauthors.com/47-places-to-submit-your-free-kdp-promotion-for-

your-kindle-ebook/  

 

-> Become a #1 Amazon Best Seller in 3 Days - The Kindle Fire Strategy 

https://www.youtube.com/watch?v=-HDTWCjt1j8  

 

 

 

Read the following article in order to find out more about 

creating an irresistible “Special Bonus Offer”: 

http://goo.gl/CKvFzG    

http://okdork.com/2014/05/07/10-marketing-tactics-to-net-41000-downloads-on-amazon/
http://okdork.com/2014/05/07/10-marketing-tactics-to-net-41000-downloads-on-amazon/
http://okdork.com/2014/02/17/hit-1-amazons-bestseller-list/
http://outthinkgroup.com/tips/how-to-hack-the-amazon-com-bestseller-list
http://marketingeasystreet.com/how-to-launch-book.php
http://www.trainingauthors.com/47-places-to-submit-your-free-kdp-promotion-for-your-kindle-ebook/
http://www.trainingauthors.com/47-places-to-submit-your-free-kdp-promotion-for-your-kindle-ebook/
https://www.youtube.com/watch?v=-HDTWCjt1j8
http://goo.gl/CKvFzG
http://weavinginfluence.com/launching-books/best-book-launch-tips-three-ways-authors-use-bonus-offers-to-drive-sales


 

 

7b) Get your personal Amazon Bestseller strategy 

 

In addition to taking this course, you can order your personal Amazon Bestseller 

Strategy from me, in which I tell you exactly what you need to do to become an 

Amazon Bestselling Author specifically related to your individual case. 

 

First of all you get a questionnaire, that allows you to assess your author goals, 

timetables, wishes and time-related and financial resources.  

 

 

 

-> Take a look at the author questionnaire related to 

Amazon: 

http://www.scribando.com/docs/Scribando-

AmazonBestsellerStrategy-

BookMarketingStrategyQuestionnaire.pdf 

 

 

Based on that questionnaire, I prepare the strategy for you, that shows you the 

exact steps you need to take to become an Amazon Bestselling Author based on 

your current situation, wishes and goals (assessed via questionnaire). 

 

Every “Personal Amazon Bestseller Strategy” includes the recommended 

“Amazon Bestseller Tactic“, “Viral Trigger Ideas”, “Recommended Promotion 

Channels” and a concrete “Timetable” specifically for the targeted book. Discover 

a sample strategy below, which is based on work that I already did for one of my 

clients. 

 

 

-> Take a look at an individual Amazon Bestselling Author 

Sample Strategy: 

http://www.scribando.com/docs/AMAZONBESTSELLERS

TRATEGYPERSONALEDITION-

SAMPLESTRATEGY.pdf  

 

 

After you received your individual strategy, you get the option to schedule a final 

15 minutes Q&A session with me, where we can clarify all points and you can ask 

all your questions. 

http://www.scribando.com/docs/Scribando-AmazonBestsellerStrategy-BookMarketingStrategyQuestionnaire.pdf
http://www.scribando.com/docs/Scribando-AmazonBestsellerStrategy-BookMarketingStrategyQuestionnaire.pdf
http://www.scribando.com/docs/Scribando-AmazonBestsellerStrategy-BookMarketingStrategyQuestionnaire.pdf
http://www.scribando.com/docs/AMAZONBESTSELLERSTRATEGYPERSONALEDITION-SAMPLESTRATEGY.pdf
http://www.scribando.com/docs/AMAZONBESTSELLERSTRATEGYPERSONALEDITION-SAMPLESTRATEGY.pdf
http://www.scribando.com/docs/AMAZONBESTSELLERSTRATEGYPERSONALEDITION-SAMPLESTRATEGY.pdf


 

 

 

---------------- 

 

Contact me, in case you are interested in getting your individual Amazon 

Bestselling Author Strategy. Your personal Amazon Bestseller Strategy costs 

currently only $97 and will be highly beneficial for you, especially if you are not a 

book publishing expert. 

 

7c) Get the whole Amazon Bestseller Job done for you 

 

In addition I perform the whole “Amazon Bestseller Job” for selected authors as 

well, where I do everything for them. Simply tell me, when you want to become an 

Amazon Bestselling Author, give me access to your Amazon account and pay the 

service fee depending on your marketing goals and I do everything for you. 

 

Find out more about this fantastic service by watching the presentation below. 

Prices range from $497- $9,999, depending on your wishes and marketing needs. 

Note that these prices are “All Inclusive”, which means that any promotional fees 

for third party offers are already included in the price.  

 
 

http://www.slideshare.net/scribando/scribando-amazon-bestseller-job 

 

http://www.slideshare.net/scribando/scribando-amazon-bestseller-job


 

 

8) Final Words & Your Early Bird Author Gift 
 

I hope that taking this course was valuable for you and that you reach Amazon 

Bestselling status soon. As one my early-bird authors you can shoot me an email 

anytime until the full course version is launched. I am happy to stay in touch. 

 

 
 

 

Visit my homepage www.albertgriesmayr.com from time to time to get access to 

my latest book publishing insights and course updates. 

 

 

 

 

 

 

 

 

 

http://www.albertgriesmayr.com/

